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INDEPENDENT STUDY PROFESSOR COMMENTS 
STUDENT NAME: Raman Singh 
The work represented in this paper is more than adequate to fulfill the 
requirements of the independent study proposed. 
Mr Singh has done a very solid job of conceptually laying out ways of stimulating 
creativety m the strategic decision-making processs. 
Of particular importance is the review of the literature on brainstorming 
techniques. The literature review and his synthesis of this are solid pieces of work. 
He reviews a number of techniques and shows how they can apply. 
In addition, Mr. Singe participated on a team project which resulted in both a solid 
research report by the students and a video presentation. 

(face-to-face idea generation) or nominal (no face-to-face idea generation), and it is 
characterized by silent, handwritten communication. The advantages of this technique 
over brainstorming are that individuals do not need to wait to speak (everyone can be 
writing at the same time), all ideas are recorded, and a high degree of anonymity usually 
is preserved (depending on the system). Brainwriting may be preferred over oral 
brainstorming when a skilled facilitator or leader is not available, group members are 
not skilled or trained in brainstorming, one or a few group members may dominate a 
brainstorming discussion, or conflict exists among two or more members. Because 
group members using brainwriting can generate ideas simultaneously (no turn-taking is 
necessary), they often participate more and produce a greater number of ideas than 
when using brainstorming. However, brainwriting may not satisfy social interaction 
needs as well as brainstorming techniques. Several versions of brainwriting have been 
proposed, such as poolwriting and Hie gallery writing techniques. 
IDEA GENERATION 
To respond effectively in today's quickly changing, highly complex business 
environment, management must depend on organizational members' mental capacities 
to generate new and meaningful ideas (Beckett, 1992; Herrmann, 1993; Johnson, 1992). 
Consequently, creativity has evolved into a fundamental organizational resource useful 
in establishing and maintaining competitive advantage (Gillam, 1993). Organizations 
such as Microsoft and Minnesota Mining and Manufacturing, for example, claim that 
cultivating creativity within their members has led to innovations otherwise not possible 
(LaBarre, 1994; Morgan, 1993). Moreover, between 1988 and 1992, the number of firms 
offering creativity training programs has increased eightfold to 33 percent (Thierauf, 
1993). With industry leaders such as International Business Machines, Banc One, and 
Exxon Corporation regularly expending corporate dollars to nurture the creative spirit 
of their members, techniques aimed at enhancing creativity are flourishing. 
BUSINESS GENERATING CONCEPTS 
Structured Idea Management System 
The consulting firm Arthur D. Little has come up with a business generating concept 
called SIMS (Structured Idea Management) that takes the b.s. out of brainstorming by 
adding some structure to the concept of idea generation. Their idea is that people ought 
to prepare for these sessions. The process, as they outline it, is a seven-step program that 
guarantees rationality. Now, rational behavior is an intrinsically good thing, but it's so 
rare that it may pass unnoticed in the night unless we take care to look for it ADL's 
steps require team members and team managers to develop an agenda, criteria for 
success, and evaluation steps to determine whether the exercise is useful and to capture 
the ideas and keep them alive-
ADL rather openly stressed team selection and the need to avoid putting people on 
teams for political reasons. Another point is that of selecting and calibrating criteria for 
success. These two steps tie in well to successful teams. Another thing that SIMS does is 
to use brainstorming as a single step of a complex process. The structure insures - as 
well as possible - that the results of brainstorming wMl still be considered important the 
day after me session. Brainstorming is a step in the process, not the whole big deal. 
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NGT tends to generate more high quality ideas than interacting groups. NGT group 
members are also more confident that their ideas will work once a decision is reached. 
This is particularly important since groups with high levels of confidence are more likely 
to engage in action to implement their ideas. Finally, NGT group members are more 
satisfied with the meeting process than members of other groups (Roth, 1995) 

